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Business Name: Stillwater Inn & Spa  

The name of this business honors the town where it will be located-beautiful Stillwater, 

Minnesota. This spa aims to provide a timeless experience of total relaxation for our clients. We 

draw our inspiration from the blue waters of the St. Croix River. Water calms our senses and 

invigorates them at the same time. The water’s current is both peaceful and strong. Every time 

our guests indulge in one of our spa treatments, we want them to feel relaxed and renewed.  

We are an Inn that provides quaint, cozy rooms for guests while offering a wide variety of 

specialized spa services. The simple name is easy to pronounce and understand. Our customers 

will appreciate the historic charm of Stillwater, Minnesota. We know that our guests will enjoy 

coming back again and again to this peaceful getaway.  
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Business Location: Stillwater, Minnesota   

My business is located in Stillwater, Minnesota. Stillwater is a delightful town located 

near the St. Croix River, one of America’s protected wild and scenic waterways. It’s located just 

20 miles east of downtown St. Paul and 26 miles from Minneapolis. While this location is 

convenient to the Twin Cities metropolitan area, it offers the peacefulness and serenity of a small 

Minnesota town. Stillwater, the oldest town in Minnesota, was founded in 1848 and offers a wide 

variety of year round activities. In the summer, there are boat rides, sidewalk cafes, outdoor art 

fairs and festivals. The fall and winter bring chances for holiday shopping and fine dining. I 

chose to locate my spa in Stillwater because I feel there is a great opportunity here.  The 

Midwest is underrepresented when it comes to destination spas.  This area is perfect for an easy 

getaway for Midwesterners and Minnesotans in particular. Historic Stillwater has beautiful 

forests of tall pines and the magnificent St. Croix River. The Stillwater Inn and Spa will be 

nestled in the pines with a view of the river and nearby town. This location is the perfect getaway 

for Midwestern spa-goers. Stillwater is a charming river town where time seems to stand still. 

 

Mission Statement:  

Our mission is to provide a serene environment in a timeless setting. We provide our guests with 

a rejuvenating spa experience that incorporates mind, body and spirit.  
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General Company Description:  

Stillwater Inn & Spa is a destination spa that features a wide menu of services. We offer 

spa treatments, wellness classes and fresh, organic cuisine. We hope to be successful by 

providing an enjoyable place where our guests can relax and rejuvenate. Our business is unique 

because it’s a Midwestern destination spa. The area around Stillwater focuses on day spas and 

bed and breakfasts. By being a destination spa, we stand out in the spa marketplace within the 

Twin Cities area. One of our unique features occurs at check-in. We gather all mobile devices at 

the door and deliver them to the guest’s room. We believe that a quiet, reflective environment is 

essential to a positive spa experience. Stillwater Inn & Spa is very detail-oriented: we focus on 

providing our guests with high-quality service from all our staff. We set the bar high for 

ourselves in order to stand out in this industry. We pay attention to everything from the towels, 

waiting room area, front desk and the check-in process. Details are important: we seek to please 

our customers to our utmost ability.  

This is also a special business because we’re nestled in the deep forest of pines within 

Stillwater. The North Woods create a feeling of peace for many individuals. Our guests will be 

able to view this natural beauty from the comfort of their own rooms. We feel it is important to 

create a feeling of relaxation even before our treatments begin. Our featured treatments focus on 

hydrotherapy and thalassotherapy. Bathing is essential to overall wellness and we suggest 

treatments that accommodate the needs of our guests. Water is what we’re known for and the 

majority of our services are bath-based. Stillwater Inn & Spa is a welcoming place where we 

uphold the concept of “Minnesota nice”. Guests don’t have to worry about being judged on their 

looks. Rudeness is not tolerated among our guests or spa employees. At Stillwater Inn & Spa, we 

make every effort to ensure our guests feel like this is their home away from home.  
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Company Goals & Objectives:  

In the short-term, my goal is to please our customers with our treatments. Gathering 

consumer insight is important.  We want to learn what areas need improving. Seasonally, we 

plan to update our services menu. Keeping up with spa industry trends and training our 

employees is essential to short-term success. Our long range plans include adding more lodging 

and treatment rooms. Our goal is to increase our clientele over time while also maintaining 

repeat customers. We also plan to consider new training methods for our employees. Investing in 

the future of Stillwater Inn & Spa is important because we aspire to become a celebrated 

destination spa. I want this to be the first place someone thinks of when the word “spa” pops into 

their head. As for annual sales, we hope to earn around $500,000-$600,000. This is essentially a 

rough estimate of what we will need to keep up with our amenities, training and payment for 

employees. Because we are a new business, we will start out small and grow cautiously. We will 

have 20 treatment rooms and our hours of operation are Monday-Sunday for spa services are 

from 10 am – 6 pm (9 hours). Take 9 hours and multiply it by 7 and it’s 63 hours a week. For 

example, if massages cost 100 and 5 treatment rooms are used we would earn $500. We would 

do this for all of our treatment prices and calculate the weekly, monthly and yearly costs.  
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Target Customer:  

Gender: Female  

 

Age: 30 – 65 +  

 

Income: $50,000-120,000 annually (Upper Middle Class) 

 

Education: Bachelor’s degree, may have a Master’s Degree 

 

City Region: Minneapolis, MN, Stillwater, MN, Twin Cities area, Midwestern states including 

Minnesota, Wisconsin, Iowa and Illinois   

 

Psychology: Feminine, cares about her appearance and wants to look younger (including services 

with anti-aging/wellness focuses are important), tends be stressed worn down from the demands 

of a career or from her day-to-day tasks as a stay-at-home mom, needs an escape from her life 

and wants to be pampered when she stays at a spa  

 

Lifestyle: Down-to-earth, but is willing to pay higher prices for well-executed spa treatments, 

upper middle class with discretionary income, lives in the Midwest 

 

Behaviors: Polite and courteous towards others, likes to take her time and relax when at a spa, 

isn’t a big technology user – prefers to have a quiet environment 

 

Hobbies: Going out to lunch/dinner with friends, enjoys reading novels, reads Women’s Health, 

Good Housekeeping, Woman’s Day, HGTV and Food Network magazines, she enjoys cooking 

and baking for her husband and children, having brunch on weekends with her co-workers, 

visiting the salon to get her hair and nails done – she loves to feel pampered 
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Future Target Market:  
 
 In the future, we plan to offer spa services for men. We are starting out with women as 

our target audience to see how we do first starting out. If all goes well, this will be a target 

market we will use in future consumer insight analysis: 

Gender: Male 

 

Age: 30 – 65 +  

 

Income: $50,000-120,000 annually (Upper Middle Class) 

 

Education: Bachelor’s degree, may have a Master’s degree  

 

City Region: Minneapolis, MN, Stillwater, MN, Twin Cities area, Midwestern states including 

Minnesota, Wisconsin, Iowa and Illinois   

 

Psychology: Wants to look younger and feel good about his appearance to compete in the 

workplace, he prefers a masculine experience, uses the spa for education and escape as his two 

main experiences, he needs products & services tailored to his specific needs as a man 

 

Lifestyle: Down-to-earth, but is willing to pay higher prices for well-executed spa treatments, 

upper middle class with discretionary income, lives in the Midwest 

 

Behaviors: Polite and courteous towards others, likes to take his time and relax when at a spa, 

loves technology and is always attached to his iPhone or iPad, finds it difficult to be without it 

 

Hobbies: Going out to lunch/dinner with friends, enjoys reading novels, reads Men’s Health, 

Men’s Fitness and Maxim magazines, watching sports on TV with his friends, going to sports 

bars and watching the local game, spending time with his children and wife 
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Competitors: 

The competitors of Stillwater Inn & Spa are all located in Stillwater, Minnesota. These 

businesses include Just for Me the Spa, Credo Salon Spa, Stillwater Skin and Peaceful Massage 

& Wellness Retreat. These four spas stood out to me as I was researching for potential 

competitors. I’ll start off by discussing Just for Me the Spa. It is located on 110 S. Greeley Street. 

This spa provides a variety of guest accommodations including a 2 bedroom cottage, log cabin, 

and “the retreat”. Pricing starts at $250 per night and goes up to $395. Their pricing is more 

prestige – for Stillwater Inn & Spa, we will price it at a slightly lower rate for our lodging. Each 

of the lodging styles at Just for Me the Spa is uniquely designed for relaxation and rejuvenation. 

Here is what each of these places look like:  

2 bedroom cottage 
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Log Cabin 

 

 

The Retreat 

 

 

 

Just for Me offers a variety of spa and salon treatments for their guests. They also have 

personal training, fitness and wellness classes. Their signature treatment is the “River Sok” 

which involves bathing in therapeutic waters, a full body exfoliation, hydrating back massage 

and scalp massage. It’s the ultimate spa package. With some of their treatments, they include a 

spa lunch. They even do catering for group events and have a meeting room at the spa. Just for 

Me has a variety of spa packages for mothers-to-be, men, married couples and girlfriend 

getaways. They have massages, body polishes, body wraps, manicures, pedicures and hair 
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treatments. There is a wide variety of choice at Just for Me the Spa. For the personal training and 

fitness classes, there are various training packages available. Classes include Yoga, Weight 

Training, Kinesis Training and Cross Training. Just for Me is our primary competition because, 

like us, they are a destination spa. The services they provide are similar to the ones we will be 

offering. This spa is very detail-oriented and has a variety of treatments available for guests. We 

also want to create a positive experience in this way. Our treatments must be unique and 

appealing to our target market to compete with this business. They have a strong foundation in 

the business and guests are advocates of their spa experience. What sets us apart is our unique 

treatment menu focusing on aromatherapy and therapeutic waters. We focus on pampering and 

educating our guests in holistic wellness programs.  

Our next competitor is the Credo Salon Spa in Stillwater, Minnesota. It is located at 105 

New England Place #110. They offer hair, skin, nail, waxing, makeup, extension and spa 

package treatments. This business is more salon/day-spa based. It’s not somewhere guests stay 

overnight. Credo provides a 20% discount for first-time clients. Credo Salon Spa also offers 

current clients a 10 % discount for a service they haven’t tried yet. A fun fact about their name is 

this: Credo means “I believe” in Latin. Credo Salon Spa is a strong competitor because of their 

salon services. We will not be focusing on salon services at Stillwater Inn & Spa. I believe we 

offer the whole experience at Stillwater Inn & Spa. Here, you only get to visit for the day. Our 

Inn & Spa allows for guests to stay overnight, dine in comfort and indulge in their favorite spa 

treatments. 
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Stillwater Skin is located on Memorial Avenue North in Stillwater, Minnesota. In their 

About Our Shop section on their website, their business is described as such, “Skin is our 

business! We offer everything from cutting edge laser treatment services at our headquarters in 

Stillwater, MN, to premium topical products with national distribution. Our products and 

services come from a passion for quality and a mission to keep the business personal.” This 

medical spa offers facials, laser treatments, chemical peels, microdermabrasion, injectables and 

fillers. Stillwater Skin is a strong competitor because they have such a strong focus on skin. They 

have medical treatments while we don’t, at least starting out. We stand out as a competitor 

because we offer more than skin solutions, we offer lifestyle and wellness solutions. 

 

Our final competitor is the Peaceful Retreat Massage & Wellness Center. They are 

located at 200 Chestnut Street East, Suite #202 in Stillwater, Minnesota. Their approach to spa is 
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different than ours and the 3 other competitors. It is described this way on their website, “At 

Peaceful Retreat, we are comprised of 3 uniquely talented Therapists – who are passionate about 

serving the community. As the #1 local Small Business provider of Massage Therapy in the St. 

Croix Valley area, you can expect quality care that is genuine and professional. Unlike other 

businesses who are sale-oriented with overextended business hours and employees to cover the 

majority of each work day, we do not have regular business hours, but instead are a “By 

Appointment-Only Clinic”.” This business offers aromatherapy, healthy cooking, reiki and 

massage classes for their clients. They are a competitor because of their unique approach to the 

spa experience. We stand out as a business because we offer flexible hours and appointment 

times for our guests. At Stillwater Inn & Spa, being able to stay overnight ensures relaxation and 

rejuvenation.  
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Products and Services: 

At Stillwater Inn & Spa, we use Aveda skincare and hair products on our clients. We also 

have our own unique product line of spa products including body butter, body wash, shampoo, 

conditioner and handcrafted bar soap. We also sell other brands including Farmhouse Fresh, 

Murad and Origins. We have a wide variety of treatments including massages, manicures and 

pedicures, facials and hydrotherapy. Stillwater Inn & Spa also offers Wellness Classes in Yoga, 

Meditation and Pilates. The service menu starts on the next page: 
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Stillwater Inn & Spa Wellness Classes 

One-on-One Yoga Session: $65 for 60 Min. 

Go deeper into learning about proper yoga techniques to balance your mind, body and spirit. 

These sessions are offered in the privacy of guest rooms and can be reserved in advance.  

Group Yoga Session: $40 for 60 Min. 

Enjoy feeling refreshed and invigorated as you learn proper yoga techniques during our group 

yoga session. Class size is limited to four to uphold a relaxing and spiritually refreshing 

environment.  

One-on-One Pilates Session: $65 for 60 Min.  

Enjoy an invigorating, toning workout for the body in a one-on-one Pilates session. Focus on 

building your core and making your core stronger with a certified Pilates instructor. These 

sessions are offered in the privacy of guest rooms and can be reserved in advance. 

Group Pilates Session: $80 for 60 Min. 

Invigorate your mind, body and spirit with a group Pilates session. Build your core and 

powerhouse with the help of a qualified Pilates instructor. Class size is limited to four and can be 

reserved in advance. 

One-on-One Meditation Session: $60 for 60 Min. 

Learn the unique practice of meditation and become centered with yourself in our one-on-one 

meditation session. These sessions are offered in guest rooms and can be reserved in advance. 

 Group Meditation Session: $40 for 60 Min.  

Find inner peace and clarity with our group meditation session. Class size is limited to four 

people to preserve a quiet and reflective environment.  
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Stillwater Inn & Spa Guest Treatments 

Stillwater Signature Massage: 50 Min. $135 

This massage is all about you! Our specialists will cater to your unique skincare needs. 

River Stone Massage: 75 Min. $190 

Relax and unwind with river stones placed along your back as it warms the skin.  

Lavender Body Polish & Massage: 65 Min. $160 

This calming treatment begins with a Lavender exfoliating scrub to prepare you for a full body 

massage. The massage uses a lavender body lotion to hydrate the skin.  

Invigorating Hand/Feet Therapy: 45 Min. $135 

This treatment is all about releasing tension and stress from your hands and feet.  

Warming Rose Massage: 50 Min. $145 

The therapist will use rose essential oil to calm your nerves and encourage relaxation during your 

massage. 

Youth Rejuvenation Facial: 65 Min. $180 

This facial cleanses, exfoliates and nourishes the skin. The facial is tailored to your skin needs.  

River Stone Facial: 80 Min. $190 

This facial uses river stones to energize and invigorate one’s mind, body and spirit. 

Rest & Relax Facial: 50 Min. $80 

Feeling stressed? Try The Rest & Relax Facial. It involves an exfoliating and moisturizing 

treatment for the back, face and shoulders.  

Refreshing Peppermint Body Wrap: 60 Min. $145 

First, an organic peppermint body scrub is applied, followed by a body masque. A Vichy rinse 

removes the masque. Body butter will nourish the skin. 
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Cocoa Butter Indulgence: 90 Min. $225 

This treatment includes a wrap as well and a full body massage. Oil and salt scrub are applied to 

the skin. Warm towels remove the mixture and the skin is moisturized using our Cocoa Body 

Butter.  

Dead Sea Salt Bath Treatment: 50 Min. $150 

This treatment uses minerals and vitamins from the Dead Sea to nourish your body. 

Purely Pampering Bath Treatment: 130 Min. $300 

This treatment involves champagne, fresh berries and pure pampering. You will receive a 50-

minute Stillwater Signature massage as well. What more could you ask for? 

Bordeaux Bath Treatment: 90 Min. $225 

You'll begin with a Bordeaux body scrub and receive a full body massage.  

Organic Peppermint Manicure/Pedicure: 60 Min. $130  

This isn’t just your regular manicure – it’s even better. We take the time to hydrate and pamper 

your nails. At the end, we’ll apply your choice of polish.  

Stillwater Signature Manicure: 50 Min. $60 

This is our signature manicure here at Stillwater Inn & Spa. Be delighted as your nails are filed, 

trimmed and painted in a lovely manner. 

Stillwater Signature Pedicure: 50 Min. $60  

You will have a relaxing foot bath, exfoliation and hydrating foot cream applied your feet. It’s all 

about relaxation and winding down.  

Organic Aromatherapy Scalp Massage: 25 Min. $30  

A mix of warm coconut and argan oil is applied to the hair and massages into the scalp.  
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Marketing/Promotion Plan: 

To get to the word out to potential customers, we will need to advertise in a variety of 

places. This campaign will focus on the social media sites: Instagram and Facebook, for the 

younger demographic that we are targeting. Advertising in the Minnesota newspaper, the Star 

Tribune, Is a great way to attract our older demographic. Also, including a magazine 

advertisement or feature would be great in Marie Claire, Women’s Health and InStyle 

magazines.  

Instagram will allow us to post images of our spa and concept on a regular basis (3-4 

times a week). It’s a visual way to showcase our brand and interact with clients. Facebook allows 

for us to describe more about our experience and the services we offer. We will post on 

Facebook 3 times a week (Monday, Wednesday, and Friday). Social media sites make it easy for 

users to share photos and pages with their friends. If one person visits the spa and has a positive 

experience, they are guaranteed to mention it to their female friends. Providing promo codes on 

Facebook and seasonal discounts on Instagram is a great way to attract new clients. We also plan 

to have a “First-Timer” Special worth 30-40 % off of their first service at Stillwater Inn & Spa. 

 A newspaper advertisement is a great way to publicize our brand within the state of 

Minnesota, where we’re located. It’s important to introduce Minnesotans to our spa because 

they’re the ones most likely to visit us. Women read magazines on a fairly regular basis, so it’s 

an effective way to reach our target audience. If a magazine endorses a spa, then it’s likely to 

become credible in the reader’s mind.  
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Mood Board: 
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