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I. Executive Summary 

Business Description & Vision: My Puppy and Me is a brick-and-mortar day spa located in 

Beverly Hills, California. This isn’t just your ordinary day spa – you can bring your puppy with 

you! We provide grooming services for pets and their owners. Clients can purchase beauty 

products and accessories for pets and themselves at our pet boutique. Our well-trained staff will 

pamper your pet with a shampoo and blow-dry. A shiny, clean coat will let your dog know how 

special they are. Other available services include brushing, nail trimming and haircuts. It doesn’t 

just end there – we offer some unique treatments too. These include facials, manicures and 

pedicures – which are all safe for your precious puppy. My Puppy and Me also provides day spa 

services for pet owners. Treatments include 30 minute express facials, gel manicures, hair styling 

and pedicures. Our goal is to create a positive and fun experience for pet owners and their puppies. 

One of our main long-term business goals is to expand to other locations in California such as 

Malibu, Newport Beach and Irvine. We want to keep our business in prestige, upper-class areas to 

fit with our brand image. We also hope to become a franchise one day in order to make more profits 

across the United States.  

Market Opportunity and Strategy: There is a huge market opportunity for My Puppy and Me. 

The pet industry is growing at a rapid rate; with our unique services, we can penetrate this new 

market. Since we create a special experience for both the pet parent and the pet, it’s a great 

opportunity to establish our business as a one of a kind new salon. Our first location will be in 

Beverly Hills, CA. Our target market is women and their pets in search of grooming services. With 

each booking, we are selling two services and that will greatly add to our profits.   
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Target Market & Industry: Our target market focuses on female Millennials who are 25-40 years 

old and their beloved puppies. Types of puppies may include Chihuahuas, Yorkies, Corgis, poodles 

and Pomeranians. These women are in the upper middle class sector and have plenty of disposable 

income to use on spa services. Our target customer is tech-savvy and is always on the go – she 

doesn’t have time to waste. She earns between $65,000 and $120,000 annually. This woman is all 

about her career and her beloved dogs. She cares about animals and their rights and is likely to 

donate to organizations such as PETA and ASPCA. The customer treats her puppy (ies) like they 

were her own kids. We will be entering into the pet industry and the day spa industry. Being in 

both of these industries sets us apart from other dog groomers in the market. The pet industry is 

part of our business concept because we have treatments specifically for dogs. A day spa is a place 

of relaxation and rejuvenation. Combining these two concepts makes for a fun and worthwhile 

experience at My Puppy and Me.  

Competitive Advantages: My Puppy and Me is populating a new market for pet/people 

grooming. We plan to offer a special membership card that allows our customers to earn points.  

These points may be used to purchase future products and services at our salon. Each customer 

will also receive notifications on the go via text and email for appointments and upcoming events. 

We make it easy for our customer to visit us by providing reasonably priced valet parking. We 

provide a hassle-free experience for the pet parent and her dog.  

Business Model Overview: We will generate profit through our treatment packages and products 

for purchase. Our short-term goals are to pamper our customer and her dog through our wide array 

of spa treatments. We also plan to earn revenue through our retail products. In the long-term, we 

plan to add Men’s services to our spa menu. We would like to expand to other locations in 
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California including Newport Beach, Laguna Niguel and San Francisco. This will create the 

opportunity to produce a higher revenue.  

Founding Team: Our founding team is composed of Ellie Shin, Anna Goldberg and Ashley Shi 

(from left to right). We are all current FIDM students with a passion for the beauty industry. We 

love animals and are all pet owners. This is a great opportunity for us to learn more about pet 

grooming and day spa opportunities in the Beverly Hills market. The three of us are driven, 

tenacious and ready to take the next step in becoming entrepreneurs. 
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II. Business Description & Vision 

Company Description: What differentiates My Puppy and Me from our competitors is that we 

provide both time-saving convenience and a relaxing experience for the pet owner and her pet. We 

provide pet grooming services (haircut, manicure and pedicure). For people, we provide gel and 

regular manicures, pedicures, hairstyling/haircuts and express facials. Another unique part of our 

salon is our Pet Boutique where customers can purchase products for themselves and their pets. 

We sell shampoo and conditioner for pets and their owners. We also have unique dog accessories 

(collars, toys and food) available for purchase. Pets and their pet parents have the opportunity to 

be photographed together after their beauty treatments. What a wonderful way to share precious 

memories of your time together!  

Mission Statement: Our mission is to provide comfortable environments for both pet parents and 

their dogs while they receive beauty treatments. We value and provide quality time for pet parents 

and their beloved dogs.  

Competitive Advantage: My Puppy and Me will provide a membership card, both customers (pet 

owner and pet) can earn membership points. At My Puppy and Me, both pet owner and pet can 

earn membership points through our loyalty card. They can use the points as cash for purchasing 

pet clothes, supplies, or hair products. By signing up for our card, customers will receive text 

and/or e-mail notifications for appointments and events. We will provide valet service at a 

reasonable price so the customers do not have to worry about parking. We create a special 

experience that increases the bond between the owner and pet. Doing things together is fun for 

canines and their owners.  
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Target Market:  

Gender: Female (People), Female and Male (puppies/dogs) 

Age: 25-40 (younger audience mainly, specific focus on Millennials) 

Education: College graduate with Bachelor’s degree, may have a Master’s degree 

Career: Works in a managerial-level position at a business firm 

Income: Earns $65,000-120,000 (Upper middle class and luxury customers)  

Household: Has 1-3 dogs (of course!), likely view their dog as their child and is engaged or 

married, is an empty nester   

Hobbies: Going out to Starbucks with friends/spouse, shops at Nordstrom’s, Bloomingdale’s, Sak’s 

Fifth Avenue, enjoys going to the country club and relaxing at the pool with a pina colada, playing 

with their dog(s) at the local park and spending time with their furry companions and enjoys 

reading Vogue, Cosmopolitan, Glamour, and InStyle magazines 

 

Entry and Growth Strategy: For the entry, advertisements will be in the Beverly Hills Courier 

and the LA Times. Flyers will be distributed at local animal clinics. The official website 

www.mypuppyandmespa.com, Facebook and Instagram will also be used in our marketing 

campaign. We will start with one location in Beverly Hills. Our short-term goal is to provide 

both customers with high quality customer service. By receiving their services at the same time, 
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the experience will be comforting. The time saved by having simultaneous treatments will be 

convenient for our customer. The long term goal for our spa is to become a well-known franchise 

salon not only in America but in international cities such as Paris, Seoul, London and Tokyo. Not 

only will be provide services to our clients but we will have a line of clothing, hair care and food 

products for pets and their parents. Our products will be available online and for purchase at our 

spas.   
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III. Product & Service Description 

Service & Product Assortment: My puppy and Me is a beauty destination for pet parents and 

their dogs. We provide various packages for our clients. The first one we feature is the Spa package. 

For the pet, the Spa package includes a massage and facial. The first set of price is for a petit dog 

who is 6 lbs. and under. Dogs with short hair would cost $40 and long-haired dogs would cost $45. 

The pricing for the small dogs (7 lbs. to 15 lbs.) with short hair costs $45. Dogs who are small and 

have long hair will cost $50. The pet parent would receive a mini massage and mini facial for $90. 

The mini massage provides a relaxing and rejuvenating shoulder and neck treatment. Our next 

treatment is called The Hair Package. The pet will receive a hair trim, bath, brushing, ear cleaning 

and tooth brushing. This will cost $70 for the petit dog and $80 for the small dog. The pet parent 

would get a haircut and styling for $100. We use Le Salon shampoo for pets. For pet parents, we 

use products from Aveda and Bumble & Bumble. The last treatment is the Nail package. For the 

pet, we will offer nail trimming, manicure and pedicure. The cost will be $20 for the nail trimming, 

$15 for the manicure and $15 for the pedicure. The pet parent can choose a regular or gel polish. 

It will be $55 for the regular non-gel polish and $70 for gel polish.  
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Service Experience & Unique Benefits: Our goal is to provide high quality service for both 

customers and pets. The staff will have to have competent industry experience for at least 3 years 

and they must love working with dogs. The groomers who will be required to have NDGAA 

(National Dog Groomers Association of America) certification. The stylist for the pet owner will 

need to be certified in cosmetology and esthetics. We value efficiency and high-quality service at 

My Puppy and Me. Our services are unique from other groomers or beauty salons, we offer special 

experience for the pet parent and her dog. It is convenient since the pet parent and her dog can 

have their treatments done simultaneously.  

Treatments/Services Menu: 
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IV. Industry & Competitor Analysis 

 
(Source: APPA, American Pet Products Association) 

 
We found information about pets and the industry through APPA (American Pet Products 

Association). 54.4 million households own a dog. 77.8 million dogs are owned as a pet in the 

United States. In 2014, the pet industry made $58.04 billion and in 2015, it is estimated to be 

$60.59 billion. These are the breakdowns of the amount of money pet owners spent on their pets 

from 2014 as well as the estimated amount for 2015. 
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We found an article called “Projected 2015 Trends in the Pet Industry” by Caitlin Stewart 

on marketresearch.com. The first trend noted that pet ownership is increasing. Gen Y and Gen X 

adults have decided to get pets. In 2013, Gen Y owners reached 49 % in 2013 and Gen X reached 

11.4 % in 2013. According to the author, “The percentage of households with dogs has been on a 

steady increase.” The next trend is that “Overweight and Obese Pets Are Impacting Pet Health”. 

One shocking statistic is this: 52.6 % of dogs are overweight or obese in the U.S. Pet owners are 

becoming concerned about their pets’ health and weight. The third trend is “Human and Animal 

Bond Correlates to Pet Spending”. Pet owners view their pets as family members. They’re 

willing to spend extra money to invest in products and services for them.  

2014 was the year where Gen Y ownership increased. People consider their pets to be 

“furry babies” as opposed to a friend or companion. Pet owners are now becoming premium 

shoppers. The author explains this further, “According to a survey, 70% of pet owners are willing 

to spend extra to ensure the wellness of their pet. And, 30% of pet owners agreed that they prefer 
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to shop at pet retailers that offer the best products available, even if it is more expensive.” The 

last trend is that pet owners are becoming less loyal to retailers. About 42 % of pet owners are 

loyal to specific pet stores. Pet products saw a 7.8 % sales increase during February 2014.  

On petfoodindustry.com, there is a list of the world’s top 10 pet food companies. The 

companies which made the most revenue are Mars PetCare Inc. ($17,215,800,000), Nestle Purina 

PetCare ($11,722,000,000) and P&G Pet Care ($3,100,000,000). Petco and PetSmart are the 

largest pet retailers in the United States. Petco has 1,300 locations across the US, Mexico, Puerto 

Rico. PetSmart has 1352 locations across US, Canada, Puerto Rico. They both sell specialty pet 

supplies and services including grooming, training, boarding and daycare. They include adoption 

services also. The revenue for PetSmart in 2014 was $ 6,916.627 million.  

Pussy and Pooch Lifestyle Center is an up and coming place for pets and their parents. It 

opened in December 2014 in Beverly Hills, California. There are four locations within the state of 

California. It’s marketed as a lifestyle center. It has a holistic vet and wellness spa, animal trainer, 

grooming salon, bakery, meat market, training lab, social club and retail outlet. Sue Manning, the 

author of this article, explains more about Pussy and Pooch, “The two-story, 12,000-square-foot 

center is built around the Pawbar Cafe, a three-station, pet-level dining area where dogs and cats 

get a choice of raw meat meals, simmered stews or freshly prepared bowls from The Honest 

Kitchen. There are dozens of 5-star pet resorts and spas across the country providing similar 

services, but P&P has one thing they don't: location.”  

We found information regarding the future of the pet industry. The article “Pet Care Industry 

Analysis 2015” from the website franchisehelp.com provided useful statistics. There’s been a rise 

in the number of pets in a household and increased spending. Annual revenue growth is projected 
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at 4.4 % through 2016. As for Franchise opportunities, different categories are expected to do well. 

These categories include day care, dog training, boarding services, pet supplies, dog food, pet 

grooming and waste removal.   

Also, the US hair care services industry includes about 86,000 establishments (82,000 

beauty salons; 4,000 barber shops) with combined annual revenue of about $20 billion. (Source: 

SBDCNet) and the revenue growth is expected to improve over the next five years, rising at an 

average annual rate of 3.2% to $58.7 billion by 2019. (Source: IBIS World – Beauty Salon market 

research report summary) On hairnerd.hubpages.com, we found salon industry trends for 2015. 

The demand for organic products is increasing, color services are rising in popularity and salons-

spa hybrids are being developed. Scalp treatments and blow-out bars are becoming major hair 

destinations. From the article “Beauty Salon Industry Analysis”. The revenue growth will be 

increased about 3.3% annually through 2017. There will be 1.3 million salon owners by 2017.  
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Competitor Analysis: 
 
Pussy & Pooch Pet Lifestyle Center 
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Location 

9388 S. Santa Monica Blvd. Beverly Hills, CA. 90210 

Introduction 

The Pussy & Pooch Pet Lifestyle Center in Beverly Hills is dedicated to healthy pet nutrition, 

lifestyle enrichment, education and learning, fitness and fun. It’s the ultimate getaway for pets and 

their owners. 

 

Target Market 

The Primary market for pet products and services is dog owners. The pet product market is 
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segmented by age. Older individuals are the biggest spenders on pet. The ages range from 18-65. 

Both women and men are customers. They earn high annual incomes in this range: $500,000 to 

$1000, 000. They prefer to shop in Beverly Hills. Their favorite stores are Neiman Marcus, Saks 

Fifth Avenue and Barneys New York.  

Products and Services 

They offer distinctive products and services including Holistic Veterinarian (DVM) and wellness 

services, canine training lab with enrichment learning, social club day care services. They even 

have a one-of-a-kind Paw-bar in-store pet cafe, Pet house Boutique. They also provide full-service 

pet grooming and a meat market pet grocery store.  

 

  
Strengths: Effective and fun brand personality, innovative business concept, focused on specific 

details, creates a well-rounded and fun experience for pets and their owners  

Weaknesses: Too many elements – narrow the focus, could target other animals aside from dogs 

Lucky Dawg: 
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Location 

Lucky Dawg grooming salon is located in Torrance, CA and has a mobile aspect to their business. 

Introduction 

Lucky Dawg Salon provides quality pet grooming services for both dogs and cats. They can 

accommodate all of your dog and cat grooming needs. Established in 1996, it’s a family owned 

and operated business that has been serving the canine and feline community in the South Bay area 

of California. With a life-long love of pets, they readily practice the highest pet industry standards 

in the care and grooming of the pets. All of their staff are personable and are highly experienced 

in working with pets.  

 
 
 
 
 
Target Market  
 
Lucky Dawg provides direct services for cats and dogs. The customers are the pet’s owners. They 
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are mostly women in their 20s-50s who like to spend money and time on their pets. Older 

householders are the biggest spenders on pets. They earn $70,000 to $150,000 annually. They 

prefer to shop at department stores such as Nordstrom’s, Macy’s and Bloomingdale’s. 

 

Products & Services  
 
The company is a modern, spacious, pet-grooming salon providing professional grooming services 

for both dogs and cats. They have certified stylists who can provide best looks for your pet. They 

promote a fun and enjoyable grooming experience for the pets with one-on-one care and attention 

in a calm grooming room. The bath includes anal gland expression, Nail trim, Paw pad hair trim, 

Ear cleaning and a Bandana/bow.  Also they offer mobile pet grooming. They provide a van that 

arrives at your door to take care of the pet’s grooming needs. 
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Strengths: Modern and forward thinking in the mobile business segment, caters to a wide variety 

of dogs and provides high-quality customer service 

Weaknesses: A mobile pet groomer who makes house calls must see fewer customers than one 

who has a storefront, so they may need to charge more for grooming services to make enough of 

a profit. 

Nelson J Salon: 
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Location 

350 N. Bedford Drive, Beverly Hills, CA. 90210 

Introduction 

Nelson Chan is a Beverly Hills hair stylist to the stars. Nelson’s spectacular results are in such high 

demand that he’s frequently summoned to celebrity homes and movie sets. His hair salon, Nelson 

J, is a leading Los Angeles hair salon. Nelson J salon has also been voted the “best hair colorist” 

by Allure and InStyle magazines. It was voted the best Los Angeles hair salon for hair straightening 

and hair extensions on CitySearch.com.  

Target Market 

The target market for Nelson J Salon is for men and women ages 25-55+ who earn $100,000-

$150,000 annually. These women and men care about the environment and appreciates the use of 

organic ingredients in hair care products. They are willing to pay a high price for hair care products 

if they work well; money isn’t a problem for them. This consumer shops in Beverly Hills at Sak’s 

Fifth Avenue and Neiman Marcus.   

Products and Services 

Nelson J Salon offers superior hair, beauty, and massage services, as well as natural hair care 

products (Aveda) that provide the best results for both the customer and environment. Nelson Chan 

has been continuously voted “Best Hair Colorist” by Allure and InStyle magazines. Nelson J Salon 

has also been voted the best Los Angeles hair salon for Hair Straightening and Hair Extensions on 

CitySearch.com. 
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Strengths: Unique and exclusive product offerings, strong exposure/publicity, highly reputable in 

salon industry 

Weaknesses: Expensive pricing, salon idea has been done before 

Competitor Analysis Chart 

 
Name Target 

Customer 
Products  
Services 

Strengths Weakness 

Pussy & Pooch 18-65 yrs old 
mainly women 

bathhouse  
training lab 
wellness spa 

unique concept, 
brand 
personality,  
detail-oriented 

too broad of a 
concept,  
only dogs 

Lucky Dawg 20-55 yrs old 
men & women 

mobile grooming 
for pets 

Wide variety of 
grooming 
services,  
mobile grooming 
segment 

Smaller 
clientele, 
charge more to 
make profit 

Nelson J Salon 25-55 yrs old 
men & women 

haircut, styling 
color, bridal 
extensions,  wigs 
 

Exclusive 
product 
offerings, 
prestigious 
reputation, 
celebrity 

Expensive 
prices, exclusive 
clientele – small 
target market 
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V. Marketing and Sales Strategy 
 

Overall Strategy: Our marketing strategy focuses on a few different components. These 

components include newspaper advertisements in the Beverly Hills Courier and the LA Times. 

Our approach includes a well-planned and thoughtful Instagram campaign. Our last strategy 

focuses on our loyalty membership card. Using all these outlets is essential to our success. Our 

target market is tech-savvy, so having a social media campaign is especially important. We also 

hope to reach local residents with the Beverly Hills Courier and the LA Times. 

 

Brand Strategy and Positioning: Our store is located in Beverly Hills, California. My Puppy & 

Me is an innovative and unique spa geared towards millennial dog owners. My Puppy & Me 

features prestige pricing. We provide high quality services and products for our customers. We 

feature everyday essentials with a focus on health and nutrition for pets and their owners. Our 

unique retail concept is a memorable and unique experience for the dogs and their owners. The 

pet boutique at our beauty destination offers a special assortment of products geared toward the 

modern dog. These items include eco-friendly toys, natural treats focused on health and wellness, 

organic spa products, clean-up spray, and natural vitamins and supplements from top brands. Our 

customers live a stylish and progressive lifestyle and their pet companion should too. That's the 

thinking behind My Puppy & Me, the ultimate pet destination where convenience meets 

community in a forward-thinking social experience for pets and their owners.  
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Product, Pricing, Promotion and Service Strategies: We will use high quality, organic 

products for both our pet parents and their pets. Since the products that we use for the clients are 

high quality, the pricing will be prestige. We will have a launch party to let potential customers 

see what we offer. This party will take place at our brick-and-mortar store in Beverly Hills, CA 

on June 20, 2015 from 11 am-3 pm. It’s about 6 hours long because of setup and cleanup for the 

event. This event gives us the opportunity to teach customers our brand story and let them know 

about our unique products and services. The estimated amount of attendees is 100 maximum. 

There will be snacks to enjoy for guests including Sprinkles cupcakes (both client and dog), 

cookies, iced tea and pink lemonade to drink. We also will have treats and water available for the 

dogs. When attendees are about to leave, we will give them a gift bag with matching My Puppy 

and Me t-shirts with our social media information. 25 % of the profits from the services at the 

event will be donated to NKLA (No Kill Los Angeles). There is going to be a station where 
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attendees can sign up for our membership card. Our goal is to retain our new customers with this 

membership card. We want to incentivize them to come back and visit our shop as opposed to a 

competitor. Our membership card helps customers earn “puppy points”. We will measure success 

by seeing how often our customers come when they have a membership card. Another fun 

feature is our photo booth where attendees can take photos with their beloved puppies. We will 

provide membership cards to accumulate points and we will also post on Instagram. Our 

Instagram posts will consist of promo code offers, grooming tips and photos of our clients with 

their beloved puppies. Instagram is a great tool for keeping worried pet parents safe knowing 

their furry babies are having a great time while they’re away at work. Using hashtags allows our 

clients to connect with others who visit our beauty destination. Hashtags include 

#mypuppyandme #furrybabies #girlsdayout #pampered pooch. We will use Instagram to take 

photos of our four-legged customers trying out new products, and snuggling with staff members. 

The calendar for our posts is listed below. Our business will offer pet parents a variety of 

services (spa package, mini massage & mini facial, hair package, hair cut & hair styling, and a 

nail package), pet spa service (massage, facial), pet nail service: nails clipped and smoothed, 

manicure, and pedicure) and pet hair service (trimming, bath, ears cleaned, teeth brushed).  
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Costs for Launch Party 

 
Cupcakes (For people): $350 

 

Cupcakes (For Dogs): $500 

 

T-Shirts: $25 individually, 20 T-Shirts for $10.08 each, $201.60 total 

 
Puppy T-Shirts: $14, 100 t-shirts for $1,399 

 

Cookies: 6 cookies are $12 

 

Lemonade: $3.00 each, $300 for each guest 

 

Iced Tea: $2.00 each, $200 for each guest 

 

Water bottles: $15 for pack of 24, $160 

 

Photo booth: $295 

 

Employees: 25-30, $15 per hour 

 

Decorations: $300 (balloons, tablecloths, plates, napkins, straws, cups) 
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Instagram Calendar: 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 1 

Products 

2 3 

Promo 

Code 

4 5 

Grooming 

Tips 

6 

7 

Puppy & 

Parents 

8 9 

Products 

10 11 

Promo 

Code 

12 13 

Grooming 

Tips 

14 15 

Products 

16 17 

Promo 

Code 

18 19 

Grooming 

Tips 

20 

21 

Products 

22 23 

Promo 

Code 

24 25 

Grooming 

Tips 

26 27 

Puppy & 

Parents 

28 

Products 

29 30 

Grooming 

Tips 
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Examples of Instagram Posts and Inspiration: 
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Distribution, Retail and Location Strategy: My Puppy and Me will be located in Beverly Hills, 

California. We will offer services for pet parents (Spa package, mini massage& mini facial, hair 

package, hair cut & hair styling, and nail package), Pet spa service (massage, facial), pet nail 

service (nails clipped and smoothed, manicure and pedicure) and Pet hair service (trimming, bath, 

ears cleaned, teeth brushed). After the pet parents and pets have finished their spa time, they can 

shop at our retail area). They can buy pet accessories such as hair pins, name tags and more. There 

will be pet clothes, hair care and nail polishes for sale.   

Advertising and Public Relations/Web Marketing: Many customers use Google as a search 

engine. To increase publicity, we will need to have our website show up towards the top of 

Google search results for "My Puppy & Me”. We plan to list our grooming business on Google 

Places/Maps. This is free to do. Just go to google.com/places and follow the directions. Social 

Media sites like Facebook and Instagram are a quick way to get the word out about our grooming 

business. We can post pictures of our client’s pets after they’re groomed. People love to share 

posts like these with their friends online and it spreads the word about our services very quickly. 

On YouTube, we will post an “About Us” video to introduce the customer to our services. 

Another idea is to post a “Day in the Life” video touring our facilities and featuring our clients. 

We also are interested in launching a video contest. The winner will receive a gift basket worth 

$100 for themselves and their dog. Our celebrity spokesperson will be Paris Hilton because she 

loves dogs and fits our target market. 
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Customer Service and Loyalty Programs: Customer service is a major part of My Puppy and 

Me. We value our customers and care about their thoughts and opinions. Having a customer 

service department with a phone number and email address will help us in our business venture. 

Also, after every service, each customer will be provided the option of filling out a brief 

feedback survey on their experience. Doing this ensures that improvements will be made to 

subpar services/retail. Our customer loyalty program is all about the My Puppy and Me 

Membership Card. It’s exclusive to our clients after their first completed service. Customers can 

use our membership card to earn points towards discounted merchandise and services. After 

coming in 5 times, they will receive additional puppy points for 20 % off of any service or 

product. Points will be distributed in increments of 5, 10, 15, 20, etc. Another fun thing we will 

do is offer a free birthday cupcake during the client’s birthday month. These cupcakes will come 

from Sprinkles and there will be a special treat for the pet, too! Everyone in the salon will sing 

“Happy Birthday” to them. This helps to create an exclusive experience, since it can only be used 

at My Puppy and Me. Our goal is to retain our new customers with this membership card. We 

want to incentivize them to come back and visit our shop as opposed to a competitor. Here is 

some additional information regarding the membership card:  

To execute a membership card successfully, we will need: 

• Graphic designer to create the card design 

• Printer to print out the cards  

• Determine how much printing will cost per card 

• Make sure they are able to scan and work effectively 

• Determine points strategy with teammates  

• Decide how customers are rewarded with use of card 
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Costs and Logistics: 

• Printing 10,000 Membership Cards is likely to cost around $1,000 including shipping and 

handling 

• QR Codes, magnetic strips and Bar Codes are an additional cost 

• Hiring a Graphic Designer will cost $65-75 an hour 

• The design of the card will take about two weeks so it’s a large investment paying for a 

Graphic Designer  

Trade Shows: SuperZoo is a national show for pet retailers. They offer classes to help increase a 

store’s profits. Also there is a groomer super show that showcases new products. Global pet Expo 

is presented by the American Pet Products Association (APPA) and Pet Industry Distributors 

Association (PIDA). It is the largest and newest trade show. They offer the most innovative pet 

products. More than 900 companies come to the Expo and showcase.  
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VI. Operations 

Business, Service & Delivery Promise: We are an appointment only beauty destination because 

we do not want to waste our clients’ precious time. We value their time. Clients can make 

appointments by calling us by telephone and on our official website. It’s important for us to 

confirm appointments with clients by calling them and sending a text reminder. When the clients 

come into our salon, they will be greeted and checked in by the receptionist. For the first clients, 

they will need to fill out forms about the conditions of their pets and apply for the membership 

card. For the hair service, pet parents can see their pets through the mirror while they are both 

getting their hair service. For the spa service and nail service, they can get the treatments together. 

After they are finished, they can be photographed together for their precious memories at our salon. 

They are free to browse our pet boutique while they wait to be photographed. We will text or email 

the clients and let them know the following appointments are getting closer and also our special 

events.  

Location: For the type of space, we will need a reception area, retail area, pet grooming area, hair 

care area, play area, pet parents lounge, and restrooms for the pet parents and the pets. We will 

need to make sure our space is properly painted and decorated to fit with our business. Our color 

scheme uses black, white and a rose-colored pink. The décor is elegant and upscale. Marie 

Antoinette was our inspiration when it came to the salon décor. The size of this space will be 2, 

159 square feet. Also, it’s important for us to connect with a realtor in order to find a suitable space 

for our beauty destination in Beverly Hills.  
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General Operations Plan: Our business is open from 10 am to 8 pm Monday-Saturday. Our 

staff will consist of 5 hair stylists, 5 estheticians, 4 nail technicians and 2 receptionists. To keep 

track of our finances, we will use Microsoft Excel. We will utilize a specific and organized 

management system. We will also have a stockroom for our inventory. Our employees will keep 

track of items coming in and going out every couple of days. Our computerized cash registers 

will keep track of our inventory. For technology, we will have a television in the waiting area. 

We are providing free Wi-Fi for our clients (“My Puppy and Me” Wi-Fi). Our receptionist will 

have a high-quality Mac computer. We also need a digital camera that is able to print out pictures 

immediately. The surveillance camera will be recording 24/7 for the safety of our clients. While 

our clients are having their nails done, they can use free iPads (will need 4) to access the internet. 

We have general liability insurance for people but not for dogs. We will hire a cleaning crew of 3 

people to keep our salon pristine and sanitary.  

 

Regulatory, Technical and Legal Issues: Listed below are the federal regulations and 

regulatory requirements we are required to follow as a dog grooming business:  

Federal regulations:  

The underlying basis for animal welfare laws in 
the U.S. is the Animal Welfare Act (AWA), which requires the humane care and treatment of 
certain animals sold as pets at the wholesale level, transported in 
commerce, and used in research or exhibits. Individuals working under 
these circumstances must be licensed or registered by the U.S. Department 
of Agriculture (USDA) Animal and Plant Health Inspection Service (APHIS). 

Although most retail pet shops are exempt from regulations established in the 
Animal Welfare Act, APHIS inspects the wholesale dealers that supply pet 
shops. APHIS also regulates 
specific business activities that pertain to the sale of animals, 
including pet wholesalers, pet breeders, laboratory animal dealers and 
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breeders, animal brokers, exotic animal dealers, and wild animal 
dealers. According to APHIS, any person participating in regulated business activities, must have 
a valid Class A (breeder), Class B (broker), or Class C (exhibitor) license. If you are unsure if 
your business activities fall under federal 
regulations, you can visit the APHIS website to obtain a license 
and registration kit. Based on the information you supply, the APHIS will decide whether your 
business should be licensed, registered, or both. 

State and Local Regulations:  
the Animal Welfare Act protects many animals involved in the commercial 
pet trade, it does not cover all animals in all situations. Animals sold 
in pet stores, owned by individuals, or housed in shelters and pounds are 
generally not covered by the Act. However, most state and local 
governments have animal protection laws and these laws will typically 
apply to retail sellers. Keep in mind that the regulations pertaining to the sale of animals vary 
from state to state and may change over time. To understand your 
requirements and responsibilities, check with your Regional Animal Care Office. 

Other requirements: You may also have to comply with state or federal 
standards for the handling, care, and transportation of particular animals. If your business 
activities are regulated under the Animal Welfare Act, you can read more about your 
requirements in the Act. If your business activities are not regulated by the AWA, contact 
your Regional Animal Care Office for the rules in your area. 

Source Citation: https://www.sba.gov/blogs/starting-pet-shop-business 

Regulatory Requirements for Pet Products 

a. Pet Food 
i. Pet Food, for regulatory purposes, consists of any product that is used to feed pets or 

specialty pets. These products may include treats, and chews, bones or even toys. A 
product is considered pet food if the manufacturer, in its product labeling or 
advertising makes any claim that the product is intended for use as an animal food, 
or that the product provides anything of nutritional value to the animal (i.e. 
digestible). (In regulatory terms generally "pet" means a dog or cat and a "specialty 
pet" means any domesticated animal normally maintained in a cage or tank.) 

ii. Pet Food is regulated by the US Food and Drug Administration (FDA) and the 
Department of Agriculture (or equivalent department) in each State. The State 
Department of Agricultures and the FDA work together in an organization called the 
American Association of Feed Control Officials, or AAFCO. AAFCO develops 
Model Laws and Model Regulations for the labeling, sale and manufacture of 
commercial feed which then may be adopted in part or in whole by the states. 
Although there are certain Federal requirements that must be followed to sell pet 
food everywhere, there are numerous variations from State to State. 
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iii. We highly recommend that in trying to understand the requirements for the 
manufacture and labeling of a pet food product that you obtain a copy of 
the AAFCO Official Publication (OP) which is published each year and which 
provides the model laws and regulations as well as a complete list of ingredients that 
are approved for use in animal feed.  In August 2011, AAFCO set up a new web 
page called The Business of Pet Food page to assist pet food producers that are new 
to the business or are small producers. This page will provide the basic AAFCO 
requirements. This is an excellent resource to familiarize yourself with. Also, take a 
look at the FDA's Center for Veterinary Medicine (CVM) Webpage on Pet Foods . 
The FDA also has certain general labeling requirements for food products. Under 
the US Food Drug and Cosmetic Act, pet food as well as all animal feed are 
considered "food" and thus many laws and regulations that regulate human 
food  also include animal food, which generally includes food for pets. 

iv. Without getting into the details of pet food regulatory requirements, be aware that 
there are specific labeling requirements for pet foods, as well as limitations as to 
what ingredients can be included in the feed, and limitations as to what claims you 
can make about the product. Also, most States have a procedure for registering each 
pet food product that is sold. Each state generally charges a fee for each product 
registered and may review the label of the product to ensure regulatory compliance 
before allowing registration. For any food product including pet food, you will also 
be required to register your facility with the FDA under the Bioterrorism Act, and 
update that registration biennially.  

v. APPA retains a pet food nutritionist consultant to assist APPA's members with 
labeling and regulatory issues. APPA also provides Web links to each State's 
regulatory requirements, the federal requirements and provides its members with 
regular updates of new regulatory developments with regard to pet food. We 
suggest, as a first step, that you contact the State Feed Control Official at the 
Department of Agriculture in the State where you are located. Often they will be a 
great resource for additional information. 

b. Pesticide Products 
i. Most people would recognize flea and tick collars as typical pet products that are 

pesticides. However, certain grooming products, such as shampoos and salves, and 
products used in aquariums may also be considered pesticide products. Even "all 
natural" products may be considered pesticides, depending on the claims made for 
the products. 

ii. If the product claims that it is intended to "prevent, destroy, repel or mitigate any 
pest" it will be considered a pesticide regardless of the ingredients. Devices may 
also be considered pesticides. Pet products that are considered pesticides include flea 
and tick powders and collars, shampoos and grooming aids that claim to control 
fleas or ticks, certain water clarifiers and algae control products, as well as some dog 
and cat behavior modifiers. 

iii. If your product is considered a pesticide you may be required to register with the US 
Environmental Protection Agency (EPA) and with each state where the product is 
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sold. Like pet food, each state may require a registration fee for each product. 
Certain pesticides considered minimum risk are exempt from some of EPA and/or 
State requirements. For a product with pesticide claims to be considered exempt 
from some of the requirements, all the ingredients must be on the exempt list. For 
more information see the EPA's Pesticide Web Site  devoted to pesticides and a web 
page devoted to Pesticide Registration Facts. 

c. Other Products 
i. Although less regulated than food or pesticide products there are other regulatory 

considerations for each product. In general, you will have to comply with labeling 
requirements. For information on general labeling considerations, such as placement 
of required information on labels like weight or volume see the NIST Handbook of 
Uniform Packaging and Labeling Regulations  which have been adopted by many 
States. 

ii. Claims--Claims made for pet products, like other products must be able to be 
substantiated as truthful. Advertising claims are regulated by the Federal Trade 
Commission. In the case of remedies, depending on the claim and the particulars of 
the product, the remedy formulation may be considered a drug which will need 
approval from the FDA's Center for Veterinary Medicine before being marketed. 

iii. Specific other products 
iv. Toys-there is no specific regulatory requirements for pet toys other than general 

safety requirements for consumer products which would be overseen by 
the Consumer Products Safety Commission. However, many of the larger retailers 
now require safety and durability standards for pet toys that are very similar 
to requirements for children’s toys. 

v. Clothing-Be aware that you may be required to comply with fabric labeling 
requirements which is overseen by the Federal Trade Commission (FTC) 

Source Citation: http://www.americanpetproducts.org/law/lawlibraryarticle.asp?topic=62 
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Annual Operating Cycle: We will need to be aware of major Christian holidays such as 

Christmas or Easter because people aren’t likely to come in on those days. Also, we want to do 

something special for National Dog Day on August 26th. National Pet Day is on April 11th. 

That’s another important date for our business. We will be closed on Christmas Eve and 

Christmas Day, New Year’s Eve, New Year’s Day, Easter Sunday, Thanksgiving Day and 

Halloween. We may have special events on those holidays at our store but the hours will differ 

from our usual ones. The Global Pet Expo will be held in Orlando, Florida on March 16, 17, and 

18th. SuperZoo will be held on July 21-23rd in 2015 at the Mandalay Bay Convention Center in 

Las Vegas. The Westminster dog show will take place on February 15th and 16th of 2016 at 

Madison Square Garden in Manhattan, New York.  
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VII. Management 

 

Organization Overview: My Puppy and Me will be organized in an efficient manner when it 

comes to staffing. Our employees are specialists in their area of expertise whether it’s pet grooming 

or hair/nail styling for people. These people would be dog groomers, estheticians, nail artists and 

hair stylists. It’s important for our employees to be knowledgeable about the beauty and pet 

industries. We also need to have workers/resources to handle electricity, plumbing and 

maintenance. Since we’re a beauty destination, it’s likely that appliances will need to be fixed from 

time to time. As a new business, we also need to hire a few different receptionists to handle booking 

and confirming appointments. It also would help to have a technician on call as a contact in case 

we lose our internet connection or the cash register stops working. 

Working Management Roles of Founders: Each founder plays an important role in managing 

My Puppy and Me. Ellie Shin will handle customer service and inventory management. These two 

roles are vital to success as a business. We need to keep our customers happy and wanting to come 

back for additional services. Without customers, we have no business. Handling the inventory 
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management is important to make sure we have enough products for both the dogs and their 

owners. Since we have retail selection, Ellie will need to make sure shipments come in on time 

and handle the logistics. Ellie will do well in these roles because she is good at multi-tasking and 

is friendly and approachable. Ashley Shi will work on staff hiring and supervision and financial 

policies. Hiring the right employees is important to our business and its overall success. If we have 

bad employees, then My Puppy and Me will crash and burn. Ashley has the knowledge and a keen 

eye to spot the difference between a good employee and a bad employee. Finances need to be kept 

track of until we hire an accountant. Since we won’t be able to hire an accountant during our first 

year of business, Ashley will take care of this aspect of My Puppy and Me. Anna Goldberg will 

focus on salon upkeep and staying up to date with our marketing strategies. It’s essential that the 

salon is clean, friendly and inviting. Marketing is vital to attracting new customers and maintaining 

our current clients. Anna will make sure our posts and social media is up to date. 

Talent key to Business Success: In order to be a successful business, we need to have a variety 

of management personnel on staff. We need trained professionals who are able to answer concerns 

and help customers in every way possible. Partners are necessary when it comes to our retail 

products for pets and clients. Assigning roles for us, as founders, is important. We each need to 

handle different aspects of our business whether we’re the CEO, COO or Manager. Current 

investors will include us, the founders as well as investors who believe in our business concept. In 

the future, we’re interested in sponsoring dog-related and salon industry events.  

Management and Team Compensation Plans: We plan to offer team compensation plans at 

My Puppy and Me. Providing vacation days for paid leave and maternity leave are important to 

us. We also offer 401K retirement plans and health insurance for full-time employees. We also 



                                       My Puppy & Me                                        
 
 

41 | P a g e  
 

offer an employee discount of 25 % off of all services and products available. Our employees 

will earn at least $15 an hour for the hard work that they do.  
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VIII. Summary of Financials 

Overall Sales Projections

  

 After reviewing our spreadsheet, we learned about the overall sales projections for My 

Puppy and Me. The size of our salon is 2,159 square feet. Our sales consist of these three things: 

people services, puppy services and retail products. January is our starting month for the first 

year of business and December is the ending month. We are estimating our net sales to amount to 

$2,224,500. As for our cost of services, puppy services range from $22,500-38,500. Monthly 

people services range from $7,500-11,250. Retail services per month are between $24,000 and 

$42,000 depending on the time of year. We have 26 total employees at our salon. This includes 

our Hairstylists, Dog groomers, Nail technicians, Receptionists and Estheticians. We will be 

hiring cleaning professionals from Clean Image Cleaning services in Beverly Hills. We’re 

expecting to purchase more retail items for our customers during October, November and 

December in time for the holiday season. Our gross profit/contribution for one year amounts to 

$1,324,200. Net sales amount to 60 % for one year. Our total expenses for the first year are 

Expenses
15.52%

4.00%

3.73%

39.96%

7.99%

0.83%
1.44%
0.16%
0.80%

25.58%

Wages
Supplies
Marketing
Rent
Utilities
Printing/Postage
Phone/Internet/Tech
Legal/banking
License/Insurance
Owner Wirhdrawals
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$750,700. The amount we make in one year of profits before taxes is $573,500. Starting out, 

we’re likely to make less of a profit because of our startup expenses.  
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Monthly Costs/Payments 

Wages: At My Puppy and Me, we have a wide variety of workers to execute our services and 

ensure a smooth process. Our 26 employees include 2 receptionists and 19 stylists and 5 dog 

groomers. The receptionists earn $10 an hour which is about the average receptionist rate, 

according to www.Payscale.com. Our stylists earn $15 an hour not including tips. Payscale.com 

states that the average wages for hairstylists/nail technicians range from $7.39 to $17.62. Each 

month, our workers earn a combined total of $9,500. In December, we will be giving each of our 

employees a bonus depending on our profits for working long hours during the holiday season. 

The total amount we pay for wages is $116,500 for the first year.  

Supplies: My Puppy and Me needs a variety of supplies to operate and perform services for our 

customers. Each month, we will be paying $2,500 for items such as hair scissors, hair dryers, dog 

grooming necessities, sanitary nail kits and cleaning supplies. These supplies keep our salon clean, 

efficient and running smoothly. According to smallbusinesschron.com, “It's also typically cheaper 

to buy in bulk. Your inventory levels depend on your salon's size and location. A good guideline 

for purchasing your opening inventory is to set a realistic 12-month projected profit statement, 

then determine the inventory needed to reach that goal, according to Nails Magazine.” We’re more 

likely to buy in bulk for inventory/supplies during our first year. As we grow our financial numbers, 

we won’t need to buy as much. We will also have a better idea of what products we need and how 

often we need to order them. 

Marketing: Marketing costs are expected to be $84,000 during our first year. At the start in 

January, our marketing costs will be higher because we’re trying to generate awareness of our 

business. Marketing efforts include celebrity endorsements, newspaper advertisements (Beverly 

Hills Courier and LA Times), social media efforts (Instagram, Twitter and Facebook 
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advertisements) and potentially magazine advertisements. For a ½ page ad in the Beverly Hills 

Courier to run for 5-11 weeks, it will cost $1997. In the LA Times, running an ad is likely to cost 

$2,500 for one month. Our goal is to use a variety of marketing ventures to increase our overall 

profit by excitement around our services. 

Rent: To determine our monthly and yearly rent, we visited loopnet.com. Paying for rent in 

Beverly Hills will cut into our profits because it’s a high profile, expensive area. Our rent will cost 

$25,000 a month. The property for sale that we found at this price is 9621 Brighton Way, Beverly 

Hills, CA 90211. The cost covers approximately 1,438 square feet according to loopnet.com. 

Utilities: To learn how much we needed to pay for utilities, we visited beverlyhills.org. For a small 

business, we will be paying $5000 a month. This includes water, gas, electricity, waste control, 

flood prevention and general operating costs. 

Printing/Postage: Printing/postage for our business is mainly focused on graphic design for 

brochures and business cards. This is an important part of our business because we will need to 

replenish our resources each month. We estimate this to cost around $500-600 a month. We plan 

on working with Office Depot to develop our brochures and business cards. They offer a great deal 

for purchases bought in bulk.  

Phone/Internet/Tech: These resources will cost $900 a month for My Puppy and Me. The phone 

is constantly in use for customers to make appointments. Internet is also used to make 

appointments and record information about our clients. Clients can make appointments on our 

website and will receive an email/call/text confirmation. We will need to account for extra money 

needed for an electrician and internet technician in case our Wi-Fi or technology stops working. 

Legal/Banking: Legal/Banking will cost $100 a month. It’s important for us to keep our contracts 

up to date and be aware of any banking transactions that need to be made. Hiring a lawyer to 
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represent our business is important in case of any lawsuits or discrepancies from customers. We 

can take care of these issues by calling our lawyer (s) as needed. 

License/Insurance: This category is extremely important to the success of My Puppy and Me. 

This would include health insurance, building insurance and pet care insurance. We are liable if 

any damages happen at our business. On californiasaloninsurance.com, the reasons are stated on 

why insurance is a necessity, “At the heart of a salon insurance solution is the Business Owner's 

Policy (BOP); a package of coverages that generally also includes general liability, property, and 

professional liability. If something happens to one of your employees, you want them to be taken 

care of so they get well. It's good for business to keep your employees happy and healthy. Even if 

your stylists are independents, you can still offer cheap medical.” With insurance, it’s likely that 

we would owe less money if something were to happen. Our insurance will cost $500 a month.  

Owner Withdrawals: Owner withdrawals amount to $16,000 per month between the three of us. 

We need this money for our cost of living and to maintain a decent lifestyle. We’re using this 

money to give ourselves reasonable salaries. This money can also be invested into our business for 

future ventures.  
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Three Year Income Projections 

 

Our overall net sales projections for the three years are as follows: $2,224,500 (1st year), 

$2,446,950 (2nd year) and $2,691,645. Total costs of sales for each year amount to $900,300 (1st 

year), $990,330 (2nd year) and $1,089,363 (3rd year). We estimate our costs and net sales growing 

by 10 % annually. To grow sales, we will need to grow our customer base. This can be done through 

new marketing initiatives by using new social media platforms. These will include Facebook, 

Twitter and Pinterest. Expanding on social media gives us the chance to interact with new potential 

clients. We will give 30 % discounts on our services to a current client who brings in one of their 

friends and puppies. This is a fun way for us to meet new clients and gain more business to grow 

our sales. Gross profit/contribution amounts to $1,324,200 (1st year), $1,456,620 (2nd year) and 

$1,602,282 (3rd year). The percentage of net sales for all three years is 60 %. Our total expenses 

for each year are $750,700 (1st year), $779,350 (2nd year) and $802,165 (3rd year). Our income 

before taxes is listed as such: $573,500 (1st year), $677,270 (2nd year) and $800,117 (3rd year). The 

percentage of net sales is as follows: 25.8 % (1st year), 27.7 % (2nd year) and 29.7 % (3rd year). 

$0 $1,000,000 $2,000,000 $3,000,000 

Net Sales

Profit

Income Before Taxes

Total Expenses

Year 3
Year 2
Year 1
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Our Three Year Income Statement from our Excel spreadsheet can be found on the next page.  
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Startup Projection Costs 

 
Our startup projections include these factors: opening inventory, office software & technology, 

furniture and fixtures, renovations, licenses & permits, legal & accounting, deposits, printing, 

marketing initiatives, employee recruiting & training and supplies. Our overall startup expenses 

will cost $165,600 and our beginning cash balance is $84,400. The Startup Expenses chart from 

our Excel spreadsheet can be located on page 10.  
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Cash Flow Analysis 

The total cash inflow for each month ranges from $137,850 to $135,990. Cash outflow for each 

month is between $15,843 and $25,899. Net cash flow for each month starts at $105,118 and goes 

up to $121,597. As a whole, we are making a profit because the cash inflow is more than the cash 

outflow. The net cash flow is likely to be higher during peak months such as December because of 

Christmastime and the winter season. 

 

 

 

 

 

 

 

 

 

$0 

$50,000 

$100,000 

$150,000 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Beginning Cash Balance Cash Inflow

Cash Outflow Net Cash Flow



                                       My Puppy & Me                                        
 
 

54 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                       My Puppy & Me                                        
 
 

55 | P a g e  
 

 

Financial Risks/Assumptions 

From what we’ve gathered on our spreadsheet, we believe that My Puppy and Me can be a 

successful business. A downside is our location because of the rent. Rent is going to be a huge 

profit cut – considering other areas is a possibility for our business. What if we aren’t able to pay 

our hefty rent each month? We could be shut down if we didn’t sell enough products our services 

to our customers. Also, if the marketing initiatives don’t work, then we’ll need a plan B. If 

customers don’t like the way we market to them, we’ll go out of business because we won’t have 

anyone interested in visiting our beauty destination. There’s also the possibility of extra fees if our 

utilities or technology need to be repaired. Little issues tend to go a long way. If our services are 

successful, word of mouth will definitely happen. Our customers will be likely to tell their friend 

about us if they enjoyed their time at My Puppy and Me. If we can accomplish that, we will be a 

successful business. 
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Offering (Funding Request) 

To whom it may concern:  

 

My Puppy and Me is an experience-based salon for puppies and their owners in Beverly 

Hills, CA. It is owned by Ashley Shi, Ellie Shin and Anna Goldberg. This isn’t just your 

ordinary day spa – you can bring your puppy with you! We provide grooming services for pets 

and their owners. Our well-trained staff will pamper your pet with a shampoo and blow-dry. A 

shiny, clean coat will let your dog know how special they are. Other available services include 

brushing, nail trimming and haircuts. To get started, we will need funding to open our brick-and-

mortar location and launch our website. The amount we will need is $170,000.  

Our company is a partnership because there are three founders and we developed the 

business vision together. We will offer you, as an investor, part of our stock, for helping us with 

our startup expenses for My Puppy and Me. If at any point in time, you feel that this is not the 

right decision, we will understand and you will be able to exit out of the agreement.  

In 2014, the pet industry made $58.04 billion and in 2015, it is estimated to be $60.59 

billion. Gen Y and Gen X adults have decided to get pets. In 2013, Gen Y owners reached 49 % 

in 2013 and Gen X reached 11.4 % in 2013. Most pet owners are willing to spend more if it 

means having high quality service and products. The pet industry is growing at a rapid rate and 

now is the perfect time to enter the market. Our mission is to provide comfortable environments 

for both pet parents and their dogs while they receive beauty treatments. We value and provide 

quality time for pet parents and their beloved dogs. 
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Our target market focuses on female Millennials who are 25-40 years old and their 

beloved puppies. These women are in the upper middle class sector and have plenty of 

disposable income to use on spa services. Our target customer is tech-savvy and is always on the 

go – she doesn’t have time to waste. She earns between $65,000 and $120,000 annually. She 

cares about animals and their rights and is likely donate to organizations such as PETA and 

ASPCA. The customer treats her puppy (ies) like they were her own kids. Your potential help in 

this new business venture would be greatly appreciated. Our business plan is attached along with 

our contact information:  

 

Sincerely, 

Ellie Shin: 213-210-9637 & shinellie74@gmail.com 

Ashley Shi: 626-688-5866 & ashley520ocean@gmail.com 

Anna Goldberg: 815-404-3490 & annakgoldberg@yahoo.com 
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IX. Appendices 

A. Partnership Agreement 

I Ellie Shin, I Ashley Shi, and I Anna Goldberg, hereinafter referred to as the “partners” agree as 

follows:  

1. Type of Business.  

The partners voluntarily associate themselves together as general partners for the purpose of 

conducting the general business of a Partnership, and any other type of business that my from 

time to time be agreed on by the partners. 

2. Name of Partnership.  

The name of the Partnership will be My Puppy and Me. This name will be registered in the 

office of the Secretary of State as the name of the Partnership.  

3. Term of Partnership.  

The Partnership shall commence on June 17, 2015 and shall continue until dissolved by mutual 

agreement of the parties or terminated as provided in the Agreement.  

4. Place of Business.  

The principal place of business of the Partnership shall be at 9621 Brighton Way, Beverly Hills, 

CA 90211 and any other place or places that may be mutually agreed on by the parties to this 

Agreement.  
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5. Initial Capital.  

The initial capital of this Partnership shall be the sum of $120,000, to which each Partner shall 

contribute by depositing in a checking account in the name of the Partnership at Chase Bank in 

Los Angeles on or before June 18, 2015, the following amounts: 

Ellie Shin will contribute $40,000 

Ashley Shi will contribute $40,000 

Anna Goldberg will contribute $40,000 

6. Withdrawal of Capital.  

No Partner shall withdraw any portion of the capital of the Partnership without the express 

written consent of the other Partners.  

7. Profit and Losses.  

Any net profits or losses that may accrue to the Partnership shall be distributed to or borne by the 

Partners; in equal portions.  

8. Partnership Books.  

At all times during the continuation of the Partnership, the partners shall keep accurate books of 

account in which all matter relating to the Partnership, including all of its income, expenditures, 

assets, and liabilities, shall be entered. These books shall be kept on cash basis and shall be open 

to examination by either Partner at any time.  

9. Fiscal Year.  

The fiscal year of the Partnership shall end on the 17th day of June each year.  
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10. Accountings.  

A complete accounting of the Partnership affairs as of the close of business on the last day of 

March, June, September, and December of each year shall be rendered to each Partner within 3 

days after the close of each of those months. On each accounting, the net profits of the 

Partnership shall be distributed to the Partners as provided in this Agreement to the extent that 

cash is available for this distribution. Except as to manifest errors discovered within 5 days after 

its rendition, each accounting shall be final and conclusive to each Partner.  

11. Time Devoted to Partnership.  

Each Partner shall devote his or her undivided time and attention and use the utmost of his or her 

skills and ability in furtherance of the Partnership business.  

12. Notices.  

All notices between the parties provided for or permitted under this Agreement or by law shall be 

in writing and shall be deemed duly served when personally delivered to a Partner or, instead of 

personal service, when deposited in the United States mail, as certified, with postage prepaid, 

and addressed to the partner at the address of the principal place of business of the Partnership or 

to another place that may from time to time be specified in a notice given pursuant to this 

paragraph as the address for service of notice on the Partner.  

13. Consents and Agreement:  

All consents and agreements provided for or permitted by this Agreement shall be in writing and 

a signed copy of them shall be filed and kept with the books of the Partnership.  

 

 



                                       My Puppy & Me                                        
 
 

61 | P a g e  
 

14. Sole Agreement.  

This instrument contains the sole agreement of the parties relating to their Partnership and 

correctly sets forth the rights, duties, and obligations of each to the other in connection with, is as 

of its date. Any prior agreements, promises, negotiations, or representations not expressly set 

forth in this Agreement are of no force or effect.  

 

 

 

Executed this 17th day of June 2015 in Los Angeles, California 

Ellie Shin   X______________________________________ 

Anna Goldberg  X______________________________________ 

Ashley Shi   X______________________________________ 
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Ellie Shin 
Los Angeles, CA 90010 

(213) 210-9637; shinellie74@gmail.com 
 
SKILLS 

• Brand marketing & Management 
• Global Brand Strategies 
• Package Development & Design 
• Photoshop & Illustrator 
• Native or bilingual proficiency in Korean and English 

 
EDUCATION 
FASHION INSTITUTE OF DESIGN & MERCHANDISING Expected December 2015  
Los Angeles, CA 
Associate of Arts Degree: Beauty Industry Merchandise Marketing – Honor Roll 
 
EXPERIENCE 
LJC LAW OFFICE, Los Angeles, California 
Legal Assistant, 2014-present 

• Client intake interviews, conduct client meeting, organize legal documents 
• Draft letters to clients and opposing counsel 

 
CERTIFICATE 
TESOL (Teaching English to Speakers of Other Languages)  
California State University – San Bernardino  
Medical Tour Coordinator  
Catholic University – Seoul, South Korea  
Cardiopulmonary Resuscitation (CPR) 
Korean Association of Cardiopulmonary Resuscitation (KACPR) 
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QIAN SHI 
Huntington Dr, Arcadia, CA 91007 

Cell: 6266885866 - 501770419@QQ.COM 

 

SKILLS 
Computer-literate Spa/Wellness Movement Brand 
Marketing & Management  Global Brand Strategies  
Beauty Industry Trend Analysis Social Media Marketing 
 

EDUCATION  
       High School Diploma: First Presbyterian School - Alhambra, CA 

Top 100% of class Coursework in Professional Prospecting Skills Customer 
service training Student government representative 

   Associate of Arts: Beauty Industry Merchandising Marketing Fashion     
   Institute of Design & Merchandising (FIDM) - Los Angeles, CA 

Top 100% of class Student government representative Coursework in Professional 
Prospecting Skills 
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List of Suppliers & Vendors: 

Bumble and Bumble 

Le Salon Pet Products 

Aveda  

Paw Nail Polish  

O.P.I. 
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Website Design: 

 

 

 

 

 

 

 

 



                                       My Puppy & Me                                        
 
 

67 | P a g e  
 

Floor Plan: 
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Business Cards: 
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Shopping Bag: 
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Client T-Shirts: 
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Puppy T-Shirts: 

 

 

 

 

 

 

 

 



                                       My Puppy & Me                                        
 
 

72 | P a g e  
 

Bibliography 

Tibbetts, Theresa. Girly Poodle Walk. Digital image. Gettyimages. Web. 6 June 2015. 

Cartoon Puppy Image. Digital image. Cliparts.co. Web. 6 June 2015. 

Paris Hilton Out With Her Chihuahua Again. Digital image. Perezhilton.com. 10 Jan. 2011. 

Web. 6 June 2015. 

Robbie, Margot. Margot Robbie and Puppy. Digital image. Www.popsugar.com. Web. 6 June 

2015. 

Nunn, Lyssa. Corgi Puppy. Digital image. Www.pinterest.com. Web. 6 June 2015. 

Le Salon Essentials Products. Digital image. Www.mypetshop.co.nz. Web. 6 June 2015. 

Bumble and Bumble Products. Digital image. Www.topbeautysupply.com. Web. 6 June 2015.  

Pink Paw Print. Digital image. Www.clker.com. Web. 

"Pet Industry Market Size & Ownership Statistics." Www.americanpetproducts.org. American 

Pet Products Association. Web. 6 June 2015. 

Stewart, Caitlin. "Projected 2015 Trends in the Pet Industry." Blog.marketresearch.com. 

Marketresearch.com. Web. 6 June 2015. 

"The Top Pet Industry Trends for 2015." Pawsible Marketing Blog. Web. 6 June 2015. 

Almendrala, Anna. "The Pussy & Pooch Pet Lifestyle Center In Beverly Hills Is An Upscale 

Take On Pet Daycares." The Huffington Post. TheHuffingtonPost.com. Web. 6 June 2015. 

"Advertisement." Www.petfoodindustry.com. Web. 6 June 2015. 



                                       My Puppy & Me                                        
 
 

73 | P a g e  
 

"Pet Smart Company Information." Www.phx.corporate-ir.net. PetSmart. Web. 6 June 2015. 

"About Petco – Petco's Company Information Site." Www.petco.com. PetCo. Web. 6 June 2015. 

"Pet Supplies and Accessories." Www.petsmart.com. PetSmart. Web. 6 June 2015. 

"Pet Care Industry Analysis 2015 - Cost & Trends." Www.franchisehelp.com. Web. 6 June 

2015. 

"Salon Industry Trends 2015." Www.hairnerd.hubpages.com. Web. 6 June 2015. 

"Beauty Salon Industry Analysis." Smallbusiness.com. Web. 6 June 2015. 

"Pawbar | Pet Cafe | Pet Meals - Pussy & Pooch Pethouse and Pawbar." 

Www.pussyandpooch.com. Pussy and Pooch. Web. 6 June 2015. 

"Lucky Dawg Pet Grooming Services in Torrance, CA." Luckydawgsalongrooming.com. Lucky 

Dawg, 31 July 2014. Web. 6 June 2015. 

"Nelson J Salon." Www.nelsonjsalon.com. Web. 6 June 2015. 

Pussy and Pooch Images. Digital image. Www.giltcity.com. Web. 6 June 2015. *Note: All of the 

images for Pussy and Pooch are from this website link 

Lucky Dawg Salon Image. Digital image. Www.luckydawgsalongrooming.com. Web. 

Family Portrait with Dogs. Digital image. Www.pixgood.com. Web. 

Dog Grooming Salon. Digital image. Www.pinterest.com. Web. 

Cute Poodles. Digital image. Www.pinterest.com. Web.  

Nelson J Salon. Digital image. Www.danisdecadentdeals.com. 18 June 2014. Web. 



                                       My Puppy & Me                                        
 
 

74 | P a g e  
 

Getting Pretty with SingularCity at the Nelson J Salon. Digital image. Www.singularcity.com. 

18 June 2014. Web. 

Launch Party Images all from this source: Puppy Party. Www.pinterest.com. 6 June 2015.  

All of the dog clothes are from this source: Dog Dresses. Digital image. Www.bling4paws.co.uk. 

6 June 2015. Web. 

Tapeta Piesek, Raczkujący, Chłopczyk. Digital image. Www.tapetus.pl. 6 June 2015. Web. 

Dogsperts. Digital image. Twitter.com/dogsperts. 6 June 2015. Web. 

15 % Off. Digital image. Pinterest.com. 6 June 2015. 

SuperZoo. Digital image. Superzoo.com. SuperZoo. 6 June 2015. 

"Starting a Pet Shop Business." Www.sba.gov. Small Business Administration. Web. 6 June 

2015. 

"Law Library." Www.americanpetproducts.org. American Pet Products Association. Web. 6 

June 2015. 

"Utilities." Www.beverlyhills.org. City of Beverly Hills, n.d. Web. 01 June 2015. 

 

Farrell, Maureen. "How To Run A Beauty Salon: Costs." Www.forbes.com. Forbes Magazine, 

n.d. Web. 01 June 2015. 

 

"Front Desk Receptionist Salary (United States)." Www.payscale.com. PayScale, Inc., n.d. Web. 

01 June 2015. 

 

“Hairstylist Salary (United States).” Www.payscale.com PayScale, Inc., n.d. Web. 01 June 2015. 



                                       My Puppy & Me                                        
 
 

75 | P a g e  
 

 

Bruce, Karl. "A Salon Start-up Checklist." Www.smallbusiness.chron.com. Hearst Newspapers, 

LLC., n.d. Web. 01 June 2015. 

 

Smith, Elle. "What Inventory Do I Need to Open a Nail Shop?" Www.smallbusiness.chron.com. 

Hearst Newspapers, LLC., n.d. Web. 01 June 2015. 

 

"California Salon Insurance: Free Quotes from Several Carriers." 

Www.californiasaloninsurance.com. Metro Insurance Services, n.d. Web. 01 June 2015. 

 

"9261 Brighton Way - Available for Lease." Www.loopnet.com. LoopNet, Tm., n.d. Web. 1 June 

2015. 

 
Puppy Collage. Digital image. Pinterest.com. Web. 
 
 
Nail Salon. Digital image. Www.etsy.com. Web. 
 
 
Beverly Hills. Digital image. Www.gobloomberg.com. Web. 
 

 

 

 

 

 

 

 

 

 

 

 



                                       My Puppy & Me                                        
 
 

76 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                       My Puppy & Me                                        
 
 

77 | P a g e  
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



                                       My Puppy & Me                                        
 
 

78 | P a g e  
 

 

 

  

 

 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                       My Puppy & Me                                        
 
 

79 | P a g e  
 

 
 

 


